


Hudng dan Quan ly bén virng Chuong
trinh quan ly str dung khang sinh

Lam thé nao dé duy tri Churong trinh AMS?

Sau khi dugc ban quan ly bénh vién tng ho va trién khai chuong trinh quan ly st dung khang sinh (AMS),
cac trudng nhdm AMS chju trach nhiém quan ly dai han chuong trinh nay thdng qua cac hoat dong:

+  Gidm sat va danh gia hiéu qua trién khai Chuang trinh AMS

+  Bdo cdo hiéu qua trién khai Chuang trinh AMS

Diéu chinh va slia d6i Chuong trinh AMS

Tiép tuc cac hoat dong dao tao lién quan dén AMS

Huéng dan nay dua ra mot sé khuyén nghi vé cach duy tri cac diém thay doi trong thuc hanh lam sang
trong khu6n khé Chuong trinh AMS.

Giam sat va danh gia hiéu qua trién khai Churong trinh AMS

Can theo ddi cac chi s6 da dinh trudc nham gidm sat qua trinh trién khai va hiéu qua cda chuong trinh
AMS.1 Nén biéu dién két qua giam sat dudi dang biéu do theo thai gian, dong thai phan tich mét cach ky
ludng va c6 hé thng dé xac dinh ti€n dd clia chuang trinh AMS so v&i muc tiéu da dé ra.23 Tham khao
Hudng dan str dung cac chi sé hiéu sudt chinh (KP1) dé theo dbi tién dé trién khai chuong trinh AMS

dé biét thém chi tiét vé viéc lua chon, tinh toan va theo doi KPI.

Dai véi mot Chuong trinh AMS ¢6 tinh bén vitng, xu huéng dai han cling quan trong khong kém so véi
nhitng thay di ban dau. Tuy nhién, viéc ti€p tuc cai thién qua tirng nam van la mot thach thirc 16n, khi
ma cac chi so hiéu qua thuding sut giam hodc dat diém bao hoa sau khi chuong trinh da trién khai thanh
cong. Bang cach ngoai suy cac dit liéu trudc d6, chuong trinh AMS 6 thé chiing minh dugc Igi ich bén
virng, ngay ca khi cac chi s6 duy tri 6n dinh hodc tham chi tang theo thai gian. Vi du, nhu minh hoa trong
Hinh 1, mac dU md&c s& dung khang sinh (s6 ngay diéu tri/1.000 ngay bénh nhan) & [an do gan nhat c6 vé
khong thap hon dang ké so vai khi méi trién khai Chuong trinh AMS, nhung trén thyrc té con s6 nay van
thap hon nhiéu so véi mirc xu hudng dy doan ban dau.?

N6i dung nay do céc thanh vién clia Nhém Cong tac vé Tinh trang dé khang khang sinh va
Quan ly st dung khang sinh xdy dung va s& hitu doc lap. Trong qua trinh phan phdi cc tai liéu nay,
nhém xin dugc ghi nhan su hé trg khdng chi vé mat tai chinh ca Pfizer.



https://www.amrswg.com/vn/ams-blueprint#ams-team

Hinh 1

Gia dinh vé nhirng thay déi trong mirc sir dung khang sinh sau trién khai
khi Chwong trinh AMS tai mot bénh vién c6 xu hwéng tang vé mirc st dung
khang sinh trong diéu trj ban dau.’

Tong lwgng khang sinh sir dung
(S0 ngay diéu tri/1.000 ngay bénh nhan)
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Theo nghién ctu clia Patel D, MacDougall C.




Bao cdo hiéu qua trién khai Chuong

trinh AMS

Sau khi trién khai Chuang trinh AMS, cac bén lién quan
s& mong mudn nhin thdy bang chirng cu thé vé két qua
dé danh gia hiéu qua clia khodng dau tu va sy hd trg ho
da danh cho chuong trinh. Do dd, can xay dung 16 trinh
bdo cdo rG rang vé tién do dat dugccac muc tiéu clia
chuong trinh AMS."3 Mot s6 két qua c6 thé ca?n nhiéu thoi
gian hon dé cho thay c6 su thay dai rd rét so vé6i ban dau.
Vivay, viéc xac dinh cadc moc thoi gian bao cdo riéng cho
tirng loai két qua sé gidip quan Iy ky vong clia cac bén

lién quan.?

Trong nam dau (<1 nam ke tir khi trién khai), cac bao cao
cla chuong trinh nén tap trung vao cac chi sé quy trinh.

Vi du vé cac chisd quy trinh gom s6 lugng khuyén nghi
dugc dua ra, ty 18 khuyén nghi dugc chdp nhan, mdrc do sir
dung khang sinh da qua kiém tra, mdrc d6 tun tha hudng
dan clia bénh vién va mdrc tiét kiém chi phi khang sinh. Cac
chi s6 nay nén dugc bao cdo hang quy va hang ndam. Mot
s6 chi s6 két qua, chang han nhu téng lugng khang sinh sir
dung hodc tinh trang d& khang khang sinh ¢4 thé can >1
nam dé thay rd su thay di so vdi ban dau.? Cac chi s6 nay
nén dugc dua vao bao cao tong két hang nam day d hoac
béo cdo tam thdi néu can thiét.



http://www.antimicrobialstewardship.com/quarterly-reports
http://www.antimicrobialstewardship.com/quarterly-reports
https://www.researchid.com/wp-content/uploads/2018/03/phc_asp_annual_report_2017.pdf
https://www.researchid.com/wp-content/uploads/2018/03/phc_asp_annual_report_2017.pdf
https://bynder.uwhealth.org/m/1a2ce2f398f7bc83/original/Antimicrobial-Stewardship-Program-2016-Annual-Report.pdf
https://bynder.uwhealth.org/m/1a2ce2f398f7bc83/original/Antimicrobial-Stewardship-Program-2016-Annual-Report.pdf

Piéu chinh va chinh stra Chuong trinh AMS
Cap nhat thuong xuyén cdc huéng dan thuc
hanh méi nhat

Cac thanh vién trong nhém AMS can lién tuc cdp nhat cac
huéng dan AMS va cac khuyén nghj diéu tri mdi nhat tir
cac hiép hoi chuyén mdn uy tin.4 Vi du, Infectious Diseases
Society of America (IDSA) tién hanh danh gia hwéng dan
sau 12 dén 18 thang ké tir ngay cong bd dé xac dinh liéu c6

can cap nhat hay khong. Vi vdy, nhdm AMS phai dam bao

rang cac huéng dan ké don theo kinh nghiém clia bénh
vién dugc cap nhat dé phan anh nhirng thay doi trong cac

huéng dan cda IDSA. Nhém AMS cling can san sang diéu
chinh hodc b6 sung cac chién lugc clia Chuang trinh AMS
khi can thiét. Chang han, cac huéng dan trién khai AMS
nam 2016 clia IDSA/Society for Healthcare Epidemiology
of America (SHEA) khuy&n nghi b sung xét nghiém chan
dodan nhanh vao quy trinh danh gia dura trén xnu6i cdy
thong thuang, két hop vdi viéc tich cuc ho trg va dién giai
tlr nhém AMS.> Do d6, trudng nhém AMS nén phéi hop
V@i chuyén gia vi sinh va dugc si dé b sung xét nghiém
chan doan nhanh vao quy trinh danh gia dua trén nuoi cay
théng thuang bat cr khi nao c6 thé.

Lap ké hoach-Thurc hién-Nghién ctru-Hanh dong
Nhom AMS can tién hanh thir nghiém, danh gid va diéu
chinh cac bién phap can thiép theo chu trinh Lap ké
hoach-Thytc hién-Nghién clru-Hanh dong (Plan-Do-Study-
Act - PDSA) (Hinh 2).26 Nén t6 chirc cac cudc hop dinh ky
gitra nhém AMS va nhan vién Iam sang & cac khu vuc bénh

vién bi anh hudng nhiéu nhét bdi chuong trinh AMS dé
cung danh gia cac bién phap can thiép clia chuong trinh
AMS va dit liéu KPI, dong thai thuc hién cac bién phap diéu
chinh can thiét cho chuong trinh.>® Hoat déng nay gidp gii
quyét cac van dé chua ludng trudc va khuyén khich cac bac
siké don tham gia tich cuc vao chuang trinh.



https://www.idsociety.org/practice-guideline/practice-guidelines/#/+/0/date_na_dt/desc/
https://www.amrswg.com/vn/ams-blueprint#ams-lead
https://www.idsociety.org/practice-guideline/implementing-an-ASP/
https://www.idsociety.org/practice-guideline/hap_vap/
https://wadleyhealth.org/sites/default/files/wadley-antimicrobial-stewardship.pdf
https://wadleyhealth.org/sites/default/files/wadley-antimicrobial-stewardship.pdf

Hinh 2

M4 hinh cai tién két hop véi chu trinh PDSA?

Thiét 1ap muc tiéu:
Ching ta dang nd luc
dé dat duoc diéu gi?

Thiét 1ap giai phap:
Lam thé nao dé chiing ta nhan biét mot hoat
dong thay doi la hoat dong ci thién tinh hinh?

Lwa chon cac diém can thay doi:
Ching ta can thurc hién nhiing thay
d6i nao de cdi thién tinh hinh?

Theo nghién c(ru cda Vién Cai Thién Cham Séc Stre khoe.

Bat dau tir quy mé nhd va xdy dung nang luc
Bat dau tir quy md nhd va mé rong nang luc khi nguon
lirc va sy chdp nhan tang 1&n thuong bén ving hon so véi
viéc c6 gang trién khai mot chuang trinh toan dién ngay
tlr dau.23 Hay bat dau chuong trinh tai nhirng khu vurc ban
dy doan sé& thu dugc thanh cdng trong ngan han, chang
han nhu cac khu vurc 6 mirc tiéu thu khang sinh cao, ty |é
khang thudc cao va cac khoa/phong cé d6i ngii nhan vién

|dm sang ti€p nhan cac hoat ddng clia chuong trinh AMS.
Sau khi chirng minh dugc thanh cong ban dau, hay lén ké
hoach m& rong chuong trinh. Chang han, sau khi da thanh
cong véi mot hodc hai loai thudc khang sinh lya chon,

ban c6 thé b sung nhiéu loai khang sinh hon danh sach
can thiép kiém tra va phan hoi dinh ky va/hodc mé rong
churong trinh sang cac khoa méi sau khi da thanh céng &
mot hodc hai khu vurc.




Hay ap dung nhitng thanh cong dat dugc d€ kéu goi thém
ngudn lyc nham gidi quyét cac van dé dang con ton dong,
ching minh tam quan trong clia chuong trinh AMS. Hodc
néu chua dat dugc thanh céng, hay gidi thich Iy do va dé
xudt hé trg dé tim gidi phap va vugt qua rao can.? Néu tién
d0 thuc hién muc tiéu dé ra cham nhung 6n dinh, c6 thé
chi ca?n xem xét diéu chinh lai cac méc thoi gian dé phu
hop hon véi muc tiéu.?

Dao tao lién tuc

Céc chuong trinh AMS nén cung cap cac budi dao tao lién
tuc va cac cudc hop dé phan hoi theo tirmng khoa, dua ra
bang chdrc nhan manh muc tiéu va tam quan trong cling
vGi nhitng két qua tich cwc ma chuong trinh AMS mang lai
cho bénh vién.>® Cac hoat dong dao tao va thong tin chi
tiét vé chuong trinh AMS cia bé?nh vién can dugc cung
cap dinh ky trong chuong trinh dinh huéng cho nhan vién
mdi, vGi cac tai liu dugc cap nhat thuding xuyén dé thong
béo cho tat ca nhan vién vé bat ky thay déi nao lién quan
dén khang sinh d6 va/hodc cac quy trinh trong chuong
trinh AMS.3®

Cac hoat dong dao tao thu dong khong mang lai anh
hudng lau dai dén hanh vi ké don va chi nén st dung dé
b6 trg cho cac hoat dong AMS khac (vi du: chuong trinh
dao tao két hgp véi chuang trinh kiém tra va phan hoi).®
Vi du: mot chuong trinh AMS bén vitng, phu bgp védi nhiéu
bénh vién chau A c6 thé 13 su két hop gita chuang trinh
dao tao vdi chuong trinh ki€m tra va phan hoi, diéu nay
cling pht hgp védi van hda ké don tai giuong bénh cda cac
bac s Chau A&

Tom tat: Nén tang clia mot
chuong trinh AMS bén virng



https://www.amrswg.com/vn/ams-blueprint#ams-team
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