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Introduction

An antimicrobial stewardship (AMS) program is a group of

interventions that promote appropriate use of antibiotics

by encouraging selection of the right drug, dose, route of

administration and duration of therapy for each patient.!

A hospital AMS program is planned, implemented and managed \ '
by a multidisciplinary team of healthcare providers that is usually

led by an influential clinician or pharmacist AMS ‘champion’.

Key performance indicators are monitored to assess the effects of

AMS interventions on prescribing practices, patient outcomes and

costs of treatment.




Up to 50 % of antibiotic prescriptions in Asian hospitals
are inappropriate.>“ This is contributing to a very

high burden of antimicrobial resistance (AMR).>*
Inappropriate and excessive use of antibiotics also
increases the risk of other harmful effects of antibiotics,

such as Clostridium difficile infections, and inflates
treatment costs.®’

Benefits of AMS programs in the Asian hospital setting include reduced antibiotic consumption, length of
hospital stay, AMR and healthcare costs.? Based on the urgent need to improve rational use of antibiotics
to improve patient care and reduce the threat of AMR, it is essential that all Asian hospitals without an
adequate AMS program plan to start one now. Use the AMS checklist to see how your hospital rates.

v Right drug Decrease length of stay

v/ Right dose » Decrease AMR

v Right route Decrease C. difficile infections
v/ Right duration Decrease treatment costs

Adapted from Barlam TF, et al.


https://www.amrswg.com/ams-blueprint#ams-lead

Starting an AMS program should not seem like an
overwhelming or impossible task. Using a flexible approach,
it is possible to develop AMS programs to suit the different
clinical needs and resource levels of all Asian hospitals. This
toolkit was developed by a working group of infectious
disease experts from hospitals across Asia to help guide and
simplify the process.




How to use
the toolkit

This toolkit contains an AMS checklist to help
hospitals assess their current AMS status and

what they still need to do in relation to AMS.
From here, toolkit users are directed to practical

guides to different AMS activities and processes.
Templates and outreach materials that can be used by
AMS teams are also provided. When used together, these
resources are intended to provide a complete general framework for

developing AMS programs that Asian hospitals can adapt to suit their own needs and
resources. Links between the guides allow the user to easily navigate from one guide
to another at appropriate points. The information contained in all of the guides is
consistent with recommendations from international guidelines and toolkits. Links to
online resources are also provided at relevant points within the guides.
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